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Curricular Unit

Organisational Behaviour

Language(s) of Instruction

Portugués -----
ECTS | Total Horas de contacto semestral
T TP PL S TC E (e} oT EC
ECTS/tempo de trabalho 5 125
(horas) 50 10

T - Theoretical; TP - Theoretical and practical; LP - Laboratory Practice; S - Seminar; TG - Tutorial
guidance; FW - Fieldwork; T - Training; ; EC - Clinical teaching; O* - Other hours typified as Clinical
Training under the Directive 77/453/EEC of June 27, adapted by Directive 2005/36/EC.

Teacher in charge (GDPR
consent)

[complete name, email]

Nicolau Miguel Do Monte De Almeida / nicolau@ipportalegre.pt

Prerequisites

[Curricular Units that must precede and
specific entry competences]

Understanding organizational behaviour; Demonstrate the importance of interpersonal skills in the
workplace; Describe the elements of motivation and define job satisfaction; Describe the effects of
emotional labor; Identify forces that creating a positive work environment; Demonstrate the ways to
improve a customer focus; Contrast leadership and management and describe how organizations can
find or create effective leaders; Describe the communication process; Describe the types of conflict
and show how individual differences influence negotiations; Explain the link between perception and
decision making; Explain how individual differences and organizational constraints affect decision
making; Describe a positive organizational culture and the process of creating a culture for change;
Determine how power affects people and identify the factors that create and sustain the organizational
development.

Sustainable Developemnt
Goals

Syllabus

. Tourist organizations

. Organizational Behaviour

. Individual and organizational goals

. Motivation and job satisfaction

. Emotions at work and emotional intelligence
. Creating a positive work environment

. Improve customer focus

. Leadership process

. Communication at work

10. Conflict and negotiation

11. Perception and decision process

12. Culture and organizational dynamics

13. Power and sustained organizational development
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Teaching methodologies
(including assessment)

[Specify the types of assessment and the
weights and evaluation criteria]

1 - Teaching methodologies

Oral presentation and demonstrative examples in pursuing goals and emphasising the critical aspects of
the themes or content. Resolution of practical cases. Readings made by students in dealing with case
studies and summaries of individual presentation in the classroom.

2 - Period assessment

Attendance assessment: Written-test (50%, student participation at the classroom, and 70% without
participation). Work in groups of 2 to 3 students (30%). Student participation in the classroom without
special status (20%).
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3 - Examination assessement
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Special Situations

[Students with special status]

1 - Period assessment - Students with special status

International Students are subject to the same training and the same attendance assessment system.
As for the remaining students of special regimes, will be made the necessary adaptation according to
what is regulated.

2 - Examination assessement - Students with special status

International Students are subject to the same training and examination assessment system. As for
the remaining students of special regimes, will be made the necessary adaptation according to what is
regulated.
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