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Prerequisites

[Curricular Units that must precede and
specific entry competences]

Allow student's integration in the management activity, addressing their functions, the company and

its objectives, and highlighting the role of the manager as an element generating balancing. Make
students know different parts of the company, its relations and interests. Introduce students to key
principles of marketing, management of material resources, human resources management and
strategic management. Review and discuss the importance of innovation, competitiveness, brand value,
customer satisfaction, employee-manager relationship, etc. Create conditions for students to defend
and discuss critically and constructively its recommendations as managers and marketeers. Provide
students tools for analysis and application for trading and professional sales success. Identify the main
elements of quality management and explain the advantages of its application in a firm. Understand the
company as an alive and active member of society as anyone else, subject to constant change.

Sustainable Developemnt
Goals

Syllabus

1. INTRODUCTION

1.1. The concept of organization

1.2. Firm. Concept, objectives and environment

1.3. The management. decisions

1.4. Manager functions

1.5. Organizational structures and organizational charts
1.6. System representation: flowcharts

2. MARKETING

2.1. The concept of marketing

2.2. SWOT analysis

2.3. Segmentation, positioning and differentiation
2.4. Marketing-mix

2.5. Implementation and control

2.6. The Marketing Plan

2.7. Trading and sales techniques

3. RESOURCE MATERIALS AND EQUIPMENT MANAGEMENT
3.1 Strategy acquisitions
3.2 Stock management

4. HUMAN RESOURCE MANAGEMENT

4.1 Definition, objectives and functions of human resource management
4.2 Motivation

4.3 Analysis of the company's position in the labor market
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4.4 Human resources strategy
4.5 Policies recruitment, careers, salaries, training and performance

5. STRATEGIC MANAGEMENT
5.1. Definition and objectives
5.2. Approach different strategies

6. QUALITY IN FIRM'S MANAGEMENT

6.1. Introduction

6.2. Definition of quality

6.3. Quality and competitivity

6.4. The filosophy of quality control

6.5. Application of quality management in a firm
6.6. Quality certification

Teaching methodologies
(including assessment)

[Specify the types of assessment and the
weights and evaluation criteria]

1 - Teaching methodologies

Sessions of the theoretical discussion and debate; Presentation of demonstrative examples and critical;
Resolution of practical cases, assuming the active participation of students in class. Final written
evaluation.

Due to the restrictions of social contact resulting from the successive emergency states declared by
the Government and the contingency plan established by the Polytechnic Institute of Portalegre, the
teaching-learning process started to be done through non-presential teaching, using distance learning
platforms.

2 - Period assessment

Group work (40% of grade) and final written test (60%).

3 - Examination assessement

Alternatively final examination (100%)
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Special Situations

[Students with special status]

1 - Period assessment - Students with special status

2 - Examination assessement - Students with special status
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